Appendix C

Cheshire East Council
Audit and Governance Committee - Current Terms of Reference (January 2014)

The Audit and Governance Committee is responsible for:

1.

10.

11.

12.

13.

14.

15.

overseeing the Council’s role and responsibilities in respect of Corporate
Governance and Audit;

developing a Code of Corporate Governance and to undertake as
appropriate an assessment of wider governance issues;

supporting the Council’s audit function, both internal and external;

ensuring the Council has in place appropriate policies and mechanisms to
safeguard the Council’s resources;

supporting the Chief Financial Officer in relation to the performance of
their duties;

approving any Council Statement of Accounts as may be required by the
relevant Account and Audit Regulations;

ensuring any Council’'s Risk Management arrangements are operating
effectively;

where necessary, overseeing and agreeing the arrangements for
Members to be indemnified for and insured against risks and liabilities
arising from the performance of their duties as Members of the Council,
and as the Council’s representatives on outside bodies;

considering the Head of Internal Audit's annual report and opinion and a
summary of internal audit activity and the level of assurance over
corporate governance arrangements;

receiving the Internal Audit Plan and summary reports on performance
against the plan;

reviewing and approving the Annual Governance Statement;
seeking assurance that customer complaint arrangements are robust;

reviewing and making recommendations upon the whistle blowing
arrangements process;

considering external audit and other external agencies reports to those
charged with governance as a source of assurance;

ensuring that the Council maintains a robust counter fraud culture via the

implementation of an anti fraud and corruption policy and strategy;
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16. submitting an annual report to the Council;
17. promoting high standards of ethical behaviour by developing, maintaining
and monitoring Codes of Conduct for Members of the Council (including

co-opted Members and other persons acting in a similar capacity)

18. ensuring that Members receive advice and training as appropriate on the
Members Code of Conduct

19. granting dispensations under the provisions of the Localism Act 2011 to
enable a member or co-opted Member to participate in a meeting of the
Authority

The Committee has appointed three ad-hoc sub-committees/panels as follows:

Initial Assessment Panel

3 Members plus Independent Person. The panel is responsible for:

e Receiving and determining whether to refer for investigation or other
appropriate action, any written complaints regarding alleged mis-conduct and
breach of the Code of Conduct by any Borough Councillor or Town or Parish
Councillor within Cheshire East.

Local Resolution Panel

3 Members plus Independent Person. The panel is responsible for:

e The hearing and determination of complaints referred to it by the Initial
Assessment Panel that there has been a breach of the Code of Conduct by
any Borough Councillor or any Town or Parish Councillor within Cheshire
East. The panel will act in consultation with the Independent Person.

e Matters may be referred for external investigation should the panel consider it
appropriate due to the complexity of the matter or if serious issues emerge.

Hearing Sub-Committee

3 Members plus Independent Person. The sub-committee is responsible for:

e Consideration of the written report of the external investigator in relation to a
complaint that a Borough Councillor or Town or Parish Council Member has
broken the Code of Conduct and the determination of any appropriate action
in consultation with the Independent Person. NB sanctions for Parish
Councillors will be referred to the Parish Council.
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The memberships of the panels and sub-committee are drawn from a pool of 15
members constituted on a politically proportionate basis which includes the members
of the Audit and Governance Committee.

An Independent Person appointed by Council will be present at any Panel meetings
or a meeting of the hearing Sub Committee
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